Blockchain Organizing

What is it, why is it important and what does it mean for your industry?

Paul Bessems
04-12-2018
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Understand blockchain
for less friction
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What if selling your house would be
as easy as sending an email?




Blockchain next phase of internet ? Internet:
a SecureAA B

Internet of Value Blockchain:

a Ownership
a No Double spending

~ Internet of ‘
4 ¢ Information

Internet of Trust



Internet is a peer-to-peer network to share information
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Bl ockchain Organizing is a way to oO0tran
demand without trusting anyone, with almost zero transaction costs
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Blockchain could also be server A asks a questions
to server B and receives an answer

Blockchain is a Digital Assembly Line (DAL) to
give answers (supply) to questions (demand)



Blockchains are deaf and blind

Blockchain is about data economics & logistics
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Digital/Blockchain is industry agnostic




| t doesnot matter what I S 1 n th
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Traditional m’r.e-rmedlary
(human a_gent——céntrallzed single point of failure)
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Trust As a Serwce

a

Programmable & scalable trust
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Old organizing model

A pN w

Bank II Education _IJ II Pension II II Care
J
*. P v

-
S e -
) * d g -~
) ) ™ ! g - -
~, < . y ) i}
~, ~ , . .
S ~, N / , . P
) o R ’ - .
S ~, 7 , g »
~
~, / y . ‘
~. - -
s 1 ’ . -
S 7 7’ - -~
~, / - -
™ e - "
- ﬂ ’ e -
SS ~, s - o
= > 4 - =
S ~. / R s
Sso ~ R » .
b A e e -
~, N .
~., N , P .
~ ~. , - -
o > 4 - -
b ~ 9 - -
b b 2 - =
~ . .
~, , . .
s - -
S - -
~ . .
~. . .
~~ e -~
ha - -
~ B .
~. . .
~o, . -
~ ® .
~, = .
~, . .
~. -
-



New organizing model
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Smoother business is the future

36% of businesses say they are working
with at least double the partners they
=7 7 =2 Shares were 2 years ago
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Legacy business syst
to support this kind of expansion, and
soon, outdated systems will be major

hindrances to growth

Up to 30% of total costs is spent on

messaging and checki
databases (transactions)
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$1 transport included

This gap is basically friction



